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ABSTRACT 

This Module is directed toward guidance personnel in 
school (K--adult) and agency settings such as counselors, teachers, 
students and administrators. It is also designed for students in 
pre-service education programs who have had previous exposure to 
career develcpment theories and to sources of 

educational-cccupational information. The Module assumes that the 
participant is not faniliar with the area of futurism (other than 
through exposure to the first Module in this series, "Imaging 
Futuristic Career Guidance Goals," which is a pre^reguisite for this 
Module) and, therefore, is designed to provide an orientation to the 
process of futuri^ing career guidance practices. This module 
eapha.^izes that futurizing need net require a total program change. 
It is possible to use futures planning techniques and redesign these 
for Individuals to use in the career planning process* Alternately, 
i^isting career guidance practices can be redesigned to make them 
iDore futuristic. In addition to these araas, the Module emphasises 
developing skills in using futures planning technigues, and in using 
sultiple sources of information to generate futuristic career 
guidance practices- (Author/BP) 
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INTRODUCTION 



The first Module of this series, "Imaging Futuristic 
Career Guidance Goals," presented a model of the Future- 
Conscious Career Planner and derived Future^Cons clous Career 
Planning goals from that model. As indicated in the Ap- 
plication section of that Module ^ these Futur&^ODfwaiom 
Cm^mr Plcmning goals aan be used as the basis for the 
.dBvslopmBrib of futuristic career giiidmaB progrms. 

Career guidance programs utilize a variety of career 
guidance practices, but few of these existing practices 
are deaigned to facilitate Futures-Conscious Career 
Planiiing goals. However, this Module will help you develop 
skill in using the modifiaations approadh which allows you 
to futv^im mx%$ting aar&er guidmam praatiass without 
major progrm ohwiges , The development of futuristic 
career guldanca practices can result from one of two ap- 
proaches. First, it Is possible to use futures planning 
teahniques mtd redesign these for individuals to use in 
the aareer planning process, Secondj it is possible to 
evaluate existing aareer gtd^noe praatiaes mid redesign 
these to m^<e them more futux4stia. Wliichever approach is 
used, it Is important that futuristic career guidance 
practices be guided by Future-Conscious Career Planning goals. 



Futidristia Goals 
Can Guide the 
Pevelopment of 
Fi^turistiG 
PraQtiaes 



Futu^sing Need 
Not Require 
Total Program 
Change 



Futura -Cons clous Career Planning Ooals 
T. Future Imaging Skills 

A, The client uses a "middle term" future {b-W 
years) as the time perspective for career plan- 
ning. 

B, The client is a^are of future trends data which 
indicate the nature of work/leisurep education 
and life style In the "middle term" future. 
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-Conscious Career Planning Goals (Cont'd.) 

C. The client utilized these future trends data Co 
xmage future alternatives in the area of work/ 
aexsure, education and life style. 

°* Mlf ^f^^'^'^'Sas a broad array of future alterna 
tives which are varied and represent a compre= 
hansive list of possible future alternatives! 

E. The client uses rational-creative methods tn 
generate future alternatives which, although" 
they may not exist in the present, could be 
developed for the "middle term" future. ^ 

mmiBS^imSired Future Altern^M^^»=^^^i^ 

I?^j"f ^ evaluates his/her current values in 
light of future trends data and identifies pos- 

ta"" y:^^^"""'^"^ °' ^^^^^ ^^1"- in the "middle 



B, 



The client evaluates new values in light of future 

ortw "i""' "^""fi- P-si"a consequences 
of these values in the "middle term" future. ^ 

C. The client selects a list of future- oriented 

v^ues^whxch combines his/her existing values and 

^' Jer ^"«'^^"\^«^"ibe a clear image of what his/ 
her lifa will be like In terms of work/ leisure, 
education and life style in the "middle term" 
I u t u re » 

E. Tile client selects preferred personal future 
alternatives which are consistent with his/her 
fucure-oriented values and f utture^focused role 
image, ' .^.e 

F. The client has-,posltive feelings about his/her 
preferred personal future alternatives and 
believes that they can be achieved. 

Future Adap ting Skills 

A. client can set "middle term" future goals 
which describe the skills, attitudes and behaviors 
which s/he needs to implement his/her preferred 
personal future alternatives. ~ 

B. J'he client identifies experiences which will help 
him/her develop these skills, attitudes and " 
behaviors. 

8 



Future-Conscloua Career Planning Goals (Cont'd,) 
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C. The client is motivated to participate in these 
experiences . 

D, The client can identify aocial-'environmental 
changes which are needed to impleraent his/her 
preferred personal future alternatives. 

The client develops and utiliges strategies to 
Influence these changes . 



Summary 

This Module will provide information and activities to 
help you develop skills in futuriEing career guidance prac- 
tices to facilitate client attainment of Future-Conscious 
Career Planning goals • Emphasis will be on developing skills 
in using futures planning techniques to design career 
guidance practices ^ in redesigning existing career guidance 
practices to make them more futuristic^ and in using multiple 
sources of information to generate futuristic career guidance 
practices . 
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ACTIVIT:1 - FUTURISTIC PRACTICES 



Salect one of the Future-Cons cioua Career Planning goals on 
pages 1, 2 and 3, which is of particular interest to you. Write 
it in Part I. Briefly describe one practice which you are now 
using, or with which you are familiar, that you think would help 
clients attain the goal. Write it in Part II. 

I. Goal 



II. Practice 
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MODULE GOAL 

This Module is directed toward guidance personnel-- in school (K-adult) 
and agency settings such as counselors, teachers, students and administrators. 
It is also designed for students in pre-service education programs who 
have had previous eKposure to career developmant theories and to 
sources of educational-occupational Information, 

Tae. Module assumes that the particLpant is not familiar with 
the area of futurism (other than through exposure to the first Module 
in this series, "Imaging Futuristic Career Guidance Goals," which 
is a pre-requlsite for this Mudule) and, therefore, is designed to 
provide an orientation to the process of futurlzing career guidance 
practices . 

The Module focuses on understanding a criteria for evaluating 
career guidance practices on the futuristic dimension, on using 
futures planning techniques to futurlze career guidance practices, 
on using multiple information sources to futurlze practices, and on 
demonstrating skill in designing futuristic practices. 
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MODULE OBJECTIVES"- 

When you have succassfully complatad this Module, you will be able to- 

1. Identify criteria for evaluating career guidance practices on 
the futuristic dimension. (Session I) 

2. Use these criteria to evaluate the extent to which 

= career guidance practices are futuristic. CSesslon 1) 

3. Design a futuristic career guidance practice which uses activities 
from multiple information sources and futures plannins techniques. 
(Session 11^ Session III) 

^The critaria for attaimnent of the objectives are available in the 
Coordinator's Guide, 
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MODULE OUTLINE 



Apppomimate 
Ttim 



Aativity 



1/2 hour 



4 1/2 hours 



1 hour 



Introduction 

Ovew^lew of modifications 
approach for futurlzing 
career guidance programs. 
Activity to describe a futur- 
ised practice* Explanation 
of Module structure and 
purpose. 

Text 



Reading sections axid activities 
on "Futurlzing Career Guidance 
Practices J " "Adapting Futures 
Planning Techniques to Career 
Guidance,*' and "Using Multiple 
Sources to Futuri^e Practices," 

Application ■ 

Design of a futuristic career 
guidance practice! evaluation 
by partner using the Futurlzer's 
Measuring Stick, 



1-^3 



1«3 



20 minutes 



Wrap -Up . 

Postassessment s references and 
questions , 
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GLOSSARY 



Review rroni Module % , 

Fut^m Plmming . a New field of study wMck uses rational-creative 
n^etKods to project future alternative/from future trends da tflo that 
preferred futures may^ Be selected and implemented. ' 

Middle Tem, Futur, . A period of time from five to 20 years in the future 

Future^ConsoiouB Career Plmner = A parson who develops and implements 
career plans for the "middle term" future. implements 

Sn^alf f brf f ^ f ^''^ "^'"^ ratlonal^reatlve methods to., 
generate a broad array of future alternatives from future trends data? 

Future^Or^nted Values = A composite list of an individual's current 
values and new values which have been selected after studying possible 
consequences in the "middle term" future. PossiDxe 

Future^Foamed Role Image - A self Image of life In the area of work/ 
leisure, education and life style In the "middle term" future. 

^^^^°T^y^' ^Zte^aWt^e. - Future alternatives selected 

-"f are consistent with his/her future-focused role 

image and future-oriented values. 

Ad^ting SUUB - Skills in identifying and acquiring behaviors ' 
skills^and attitudes, and In Identifying and influencing social- environ 
"ternatlvef!' '° "^'^^^ ^ Individual's preSrred future 

New Terms for Module 

F^i^^io Career Gm.danQ& PraoUoe - A series of guidance activities 
which facilitate attainment of Future-Conscious Cafeer Guidance JoS. 



tl Jf f - of selective redesign of guidance prac- 

tices to futuri.e a career guidance program without major progr^ changes. 

Fi^^sr'B Meaauring SHok - A rating scale to evaluate care.r guidance 
practices using seven futuristic, criteria. carear guidance 

S^nario - A creative description of a future alternative which helps the 
learner experience the future. wiixtn neips cne 

DelpM Teahniqm - A method of polling opinions of several people about th 
future while controlling for Interpersonal influence. ' 



14 



FUTURIZING CAREER 
GUIDANCE PRACTICES 
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FUTURIZING CAREER GUIDANCE PRACTICES 



"One coat of this wax will give your old car such a new 
look you won't even recognize It." Newspapers and magazines 
are replete with ads proclalniing that "one treatment" of a 
special process or soluClon can give new life to an old 
product. In this session, we want to introduce you to a 
process which will, hopefully, breathe new Ufa into "old" 
career guidance practices by futurlzlng them so that they will 
more appropriately serve the needs of Future=Conscious Career 
Planners . 

ImpUoit in the futui-izing cppx>oaah is the ad^tidn of 
em,sting aacesr gwudmae appmaaheB by dudCaiom modifiaaHon 
(and some poUshing) mther than the creation of all new 
aarem- gwtdmoe praatiaes. in many cases, a change in the 
attitudes and Intended outcomes for the user of the career 
guidance practice may suffice to bring the practice up to 
date. Using the modifiaations appmaah, a oowiseior who 
wishes to uUUze futuristio aareer guidmae praatiaes need 
not areate a nm aamer guidmae progrm. Rather a/he am 
redefine and modify existing praotioea utiUzing the 
Futurizer >s Measuring Stidk (FMSJ . The ms provides several 
criteria or guidelines which you can use to see how wall a 
given career guidance practice measures up to the demands of, 
a futuristically-oriented career guidance practice. 



Seteative 
Revision Cw% 
Futurize a 
Program 



Evaluate Firsts 
Then Revise 
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The Futurlzer's Meaaurlng Stick 

These are the scales on the Futurizer^s Measuring Stick. 
Each can be rated from 1 (high) to 3 (low), and the ratings 
can be summarlEed to indicate how the practice can be 
redesigned to be more futuristic, 

1. Goal Attainment Does the practice help the 
individtiaZ attain one or more of the Future-^ 
Comaious Cwpeer Flaming goals rather than focus 
only on current career guidance goals? 

2. Time Perspective - Does the practice enaouragm 
thinking and planning for the 'Mddle term'' future 
rather than focus only on current career guidance 
goals? 

3. Array of Futures - Uoes the practice enaaurage 
the individual to develop a broad azv^ of future 
alternatives rather than only a limited number? 

4* Creative Imaging - Does the practice help the 
individual to image or areate new altematives 
and values by asking questions and dealing with 
imaertainties^ rather than utilize eKlsting 
alternatives and provide definite answers? 
5* Whole Person Orientation - Does the practice help 
the individual Qonsider work/leisure^ eduaation and 
life style as interrelated aspeats of self rather 
than Isolated areas of self? 
6. Riskiness - Does the practice enaourage the 

individual to assess the degree of risk involved in 
the selection of future alternatives and enaourage 
him/her to seleat moderatety risky alternatives 
rather than encourage riskless activity? 
7* Resource Resourcefulness la the practice based on 
several information resouraea and does it provide a 
variety of highly agrmd-upon future trends data 
rather than limited, low agreement data? 

17 
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Example; Futurla lng A Career Dav 

The counseling staff at McKenHia High School have hold 
Career Day each year for the laat ten years. Using the 
Futuriser's Measuring Stick, they evaluated the Career Day. 
^ Then, they decided to try to futurize it. 

.gi^Ctorent Practice. In the past, the staff used the 
following procedures for Career Day. They invited people in 
various occupations to come to the school ^ and speak to 
students. Many of the invitations were baaed on students' 
suggestions of occupations of interest to them. Before the 
speakers came, students were encouraged to list questions 
which they wished the speakers to answer. Counselors asked 
the speakers to talk about raasons why they were satisfied 
or dissatisfied with their occupation, its effect on their 
life style, and the future outlook for their occupation as 
they saw it. 

After the Career Day. counselors mat mth students In 
English classes to review the information which they had 
received during the program. Students shared information 
so that all students could become at/are of the- content of 
the various representatives. Also, the counselors did a 
values clarification exercise with the students to help 
them rank their current work values. Students' then selected 
three occupations from Career Day which sounded most 
interesting to them, and reviewed career information 
resources about those occupations . ihey then wrote a report 
for the English class on one occupation they thought might 
be their tentativo post-high school choice. 



1. Goal 

Attainment 



Rating 
High Middle 



Low 



Reason for Rating 




X I No Future-Conscious 

goals used in existing 
design , 



X j Occupations presented in 
terns of current scene, 
tudents plan for short 
rra future-. 



ad arr^ presenltea, but 
future alternatives* 



ents ask a question and 
udy current options, but 
not encouraged to create 
ones . 



f reference to life st 
i but could be more 
gratlve . 



ing, low risk options 
ntedp 



Several sources used, but 
future trends data not 
given * 



19 



-12- 



The Futurlzed Practice . The counselors reviewed the 
Futurizer's Measuring Stick report and decided to try to 
futuriae Career Day. They called it "Futures Day" and 
selected the following Future-Conscious Career Planning goals 

to guide them! 

(1) Hie client utlUzes future trends data to image 
future alternatives in the area of work/leisure, 
education mid life style, 

(2) The client selects a list of future-oriented 
values which combines his/her existing values and 
new values , 

(3) The client selects preferred personal future alter- 
natives which are consistent with his/her future- 
focused role image and future oriented values. 

The counselor worked with the English teachers to plan 
a futures imaging day. Students used magazines, newspapers 
and short stories to generate a list of future alternatives 
in the area of work/leisure, education and life style. The 
array of alternatives became the means of identifying speak- 
ers. Counselors and students contacted people in the com= 
munity who were already Involved in trying to implement some 
of these alternatives such as people in non= traditional work 
roles, early retirees who had selected leisure alternatives, 
people in a variety of new life style options, and people 
who were involved in new educational experiences. 

Students asked questions of the speakers about how they 
had moved into their f uture-orlentad alternatives. Hiese 
questions focused on changes which they had made in values, 
skills, attitudes and behaviors. Students also asked the 
speakers to indicate how they had made their decisions, what 
'social=environmental changes were needed, and how they had 
felt when they first changed from more traditional patterns. 

After "Futures Day," the counselor conducted a values 
clarification activity with students to help them explore ho. 
thdlr values might change if they selected some of the 
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alcernatives discussed by the speakers. 

Students i^are then asked to design a future image of 
themselves fifteen years after high school in the area of 
work/leiaure, education and life style, md to write an 
essay describing that image* 



Futurlzing career guidance practices can be accomplished 
using the modifications approach J^o^redeslgn existing 
practices. The FuturiEer's Measuring Stick provides a way 
to evaluate guidaice practices on the following criterlas 
(1) Goal Attainment^ (2) Time Perspective, (3) Array df 
Futures I (4) Creative Imaging, (5) Whole Person Orientation, 
(6) Riskiness, and (7) Resource Resourcaf uljiess , Ratings 
from the FuturiEer*s Measuring Stick indicate where revisions 
need to be made to futurlze the practice. 

You will now participate in an activity where you will 
evaluate and futurlze a career guidance practice using 
the Futuri^er-s Measuring Stick, 
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ACTIVITY - FUTUniZE A PRACTICE 

i ■ ■ 

Futurlzlng career guldanca practices Is a process of redeslgnlrig 
eKlstlng practices rather than devaloping entirely new practices. 
In this activity, you will work with a group to futurize a simulated 
practice, "Planning Ahead," using the Futurlzer's Measuring Stick, 
Your Coordinator will give you instructions. 



Practice Simulation: "Planning Ahead*' 



The practice, '^Planning Ahead, «' is a four-part, career planning 
package designed for use in small group or classroom settings with adults, 
collega students, 6r high school students. It has a laarner^s booklet and 
a leader's guide. It was developed by a group of high school counselors 
but has been used widely In other settings. 

Session li Why Work ? 



Goal 

Learner w^ill be aware of 
his/her attitude and values 
related to work. 



Activity 

1* Learners complete attitude 

scale related to work attitudes 
such as importance of money, jot 
satisfaction, and free time for 
leis'ire and family. 

2, Learners keep- time charts of 
the use of '*free'* time and ana- 
lyze these charts to develop a 
list of high priority values, 

3. Learners discuss work attitudes 
and values, sharing their atti- 
tudes and values* 



Session II i Who Am I? 



Goal 

Learner will inventory his/her 
achievements and interests* 



Activity 

1. Learners take an Interest in-^ 
ventory and use their scores to 
develop a list of occupations 
to explore, 

2. Learners review achievement test 
scores and grades to identify 
strong and weak areas, 

3. Learners work in pairs to inter- 
view each other on "life achieve- 
ment and develop a list of ten. 
skills which they have. 



Goal 

Learners will develop a list 
and evaluate five occupaclona . 
related to Ms/her attitudes, 
values, achievemetits and in- 
terests. 



Activity 

1 Leamera are introduced to the 
iollowing types of career mfor- 
Mtioni kits, books, films, audio 
tapes and a computer system (,it 
available) . 

2 Using these career information 

■ resources to explore occupations, 
learners develop a list of five 
occupations which they would 
like to study in depth. 

3 On a "Career Planning Checklist" 

■ learners record their attitudes, 
values, achievements and inter- 
ests and the five occupations 
of interest to them, 

4 Learners explore occupations in 
depth. They identify resources, 
study them, and record their 
evaluations on the "Checklist. 
Each occupation is evaluated in 
terms of attitudes, values, 
achievements, and interests. 

5. Learners tally the evaluation 
for each occupation and iden- 
tify one. as a tentative occupa- 
tional choice. 
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Goal 

s/he will implement his/her 
tentative career dectslon. 



1- Learners Identify the steps 
needed to prepare for the 
occupation. 

2. Laamera explore educational 
information materials to ideti- 
Clfy training options. 

ealh^^fh P"«^° help 

each other develop a list of 

Soals which will help them 
move toward the tentative car- 
eer decision. 



Learners develop a contract 
for one action which each will 

to h//.'^^ "'^5 related 
to his/her goals"llst. 
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FUTURIZER'S MEASURING STICK 



]^tlng Reason for Rating 

High Middle Low 



1, Goal Attainment (uses 
Future^ConsciPUS 
Career Planning 
Goals) 










2 . Tima-^Perspective 
(middle-term 
future'---5-20 
years) 










3, Array of Futures 

(array of alterna^ 
tives) 








• 


4, Creative Xmaging 
(new alternatives 
and values) 










5* Whole Person 

Orientation (work/ 
leisures education, 
and life style intern- 
related) 










6. Riskiness (moderately 
risky) 










7. Resource Resourcefulness 
(based on several 
sourcGP and future 
trends data) 











26 

-19- 

O 

ERIC 



Futurizing Form 

.^ design Pl an 1 
Session No. Futurlzed Goal 



Futurized Activity 
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ADAPTING FUTURES PLANNING 
TECHNIQUES TO CAREER GUIDANCE 



t' 
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ADAPTING FUTUliES PLANNING TECHNIQUES 
TO CAREER GIJiOANCE 



Do As^e_Juturiste_2o 

follow 1 n^en in .he .0 .s .utur.s s 

jLitwre af. i 1 nr^ferred futures for 

1 -^^ TO ABolied to develop prererrttu 
futures plannxng xs appj-i^u ^ , j 

0. .00^.1. e„v..„^e.aX .na ..cH„olo.ical pro.U„s . ^ 

n^nin, efforts^ ^^^^^^^^ ^ 

Futures plannini has really Dor 
„.„,e. of o.Ker aUclpli.... The .o.l U "^^J^^- 

which =a„ help planners develop creativ eolucione 
„ uncertain situations. One o£ the real challenses o£ 
,.t.ras planning has .een to adapt methods which can he 
used to »ate decisions about the future. 



Two Futures^lH!nJ£aJ£chS3^ . 

— ;;;rzz^:r^:r^;:^.. technique are »-pi-; 

futures planntns methcda which have already heen adapta o 
futures p these have high potential for 

educational programs. Both of these 
helping to futurire career guidance practices. 

' L scenario, U a ar.aUv. ^.cHpUon of tHs 

'Xen.^i.e ■^so.i.H.n Of a ,osH.U f.U.e. or e ple, 

* /1«T«5ure education and iiie 

trends from the area of work/leifaure , e_ 

K-n.rt to eive a vivid view of a possible 
atyle might be combined to give alternatives, 
"career future" which includes several future ^ 
scenarios are used to help experience the future. ^ 

, • • ..m^ the future andln fuUy understanding alter 
TefreTellng preferred personal future alternatives 



FuturB FlmnBrs 
Ham Somm Ideas 
^^Qu Cm. UMe . .. 
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Tha following are examples of three types of scenarios i 
1* IncQmpleta Scenario, The learner is given the 
beginning of a scenario which gives information 
about a possible future and s/he completes the 
scenario. For eKample^ s/he might be given broad 
........ ..... alternatives "in -the araa ^of work/lefisiire/ education 

and life style ^ and s/he would complete the 
scenario by describing what one individual's life 
would be like, 

2. Media Scenario. Although scenarios are often writ- 
ten descriptions, they also can utlllge media such 
as pictures from magazines , art slides and/or 
audio tapes. If learners are developing scenarios, 
the use of media can be a motivating tedinlque* 

3. Role Play Scenario , In this scenario^ learners are 
given brief written scenario descriptions and then 
role play the situations, Ihe "College Reunion-* 
activity in Module I was an example of this type 
of scenario. Role playing Is an effective way of 
eKperiencing life in the future, 

Ihe Delphi Technique, This is a msthad of polling thm 
opinions of several peopU without hauing them inftuenoQ 
maah other. In group discussions. Individuals usually In-- 
fluence the responses of others. For example , a strong 
leader may sway the Ideas of other members, or the last 
person to express his/her opinion may change it because of 
other' opinions s/he has heard. The Delphi tedinique is a 
type of voting technique which avoids this influence by 
having each person give suggestions without hearing the 
suggestions of others* Individual suggestions are then 
tallied and the suggestions for which there is high agree- 
ment are accepted. The Delphi technique can be used In 
generating future alternatives; In identifying attitudes^ 
and in deciding on socials-environmental changes needed 
Co Influence specific alternatives. 
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Tv?o examples of the Delphi tachnique are the following I 
1, Delphi Conferancey The learners work In small groups 
to brainstorm alternativas and develop an alterna-» 
ttves list. The lists from all small groups are tal-- 
lied and alternatives listed by a tnajority of the 
groups are accepted, 
'2. Delphi Balloting. The learners work independently 
and use trends data to develop a list of future 
alternatives. All individual lists are combined in^ 
to a wTDrking list of future alternatives* Individuals 
then vote on the total list* The results are tallied 
and those alternatives with a majority vote are 
accepted , 

Examples Male-Female Roles in the Future 

A counselor was working with a group of college students 
who were interested in exploring changes in male-female sex 
roles in the future. The counselor designed the following 
experience which uses both the Delphi technique and the 
scenario* It was used with groups of ten students with equal 
numbers of males and females* 

At the first session^ the group discussed male--f emale 
roles in the future. They examined their feelings about the 
probable trend toward more flexible future sex roles which 
will allow individuals greater freadom to define their per- 
sonal roles. Members and the counselor then shared references 
to books and articles which they had read on male-female sex 
roles. Before the next sessions each member read at least two 
of the references generated by the group. 

During the second session ^ a Delphi conference was held. 
The group worked in pairs. Each pair developed a list of five 
new male-female sex roles which they had identified from their 
reading* These lists were compiled into a master list which 
was put on newsprint and taped to the wall* All group members 
voted on each role using a "very possibles*' -'slightly 
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GwidanQe Praatic 
WhiGh Uses the 
Sa&nano wtd 
Delphi Could 
Look Like This 



possible." or "not possible" ratinp Ral.. u- ^ 

„ , *rtt.ing. Holes which received nn 

more than three "not possible" rat.„„ 

^ ratings were accepted. Each I 

group tneniber selected one role of partlcul • 

, , e or particular interest to hjjn/ 

her and developed a role play scenario h ■ "^^I 
meeting. , ^^nano to bring co the next 

, ^ ^^^J>">:ing the ne.t,two ae^sio.s,^ 

He scenarios which group ™.„ber. had developed, .or axalplej 
one .eenario p.i.. ^ ^^^^ ^^^^^^^^ ^^^^^^-^ ^1 

f^nd the housahusband waiting to greet her. After each role 
Play scenario, group .embers shared their feelings about the 
roles and evaluated each for themselves 

^ar^ One way .o futuri.c career guidance practices 
to borrow techniques fro. the futurists. The Delphi tech= 
n.c,ue and the scenario are two techniques which have been 
applied to educational progran,s. The scenario is a creative 
description of a future alternative which helps the learner 
«Kperienc, ,he future. The Belphl technique is a .ethod of 
Po line the np.nions of several people while controlUng for 
interpersonal influence. You will now participate in an 
activity to design a futuristic career guidance practice 
using the scenario and/or Delphi technique. 



ACTIVITY - EXPERIENCE THE FUTURE 



In this activity 3 you will work in a small group to 
design a caraer guidance practice which uses the Delphi tech-- 
nique and/or scenario. Tills practice will be one which cm 
be used to futurii^e the "Planning Aliead" simulation from 
the last session. Hie "Future Trends Paper" from Module I is 
reprinted in the Appendix for your use. When your group 
members have designed the practice, they will "pilot" the 
practice with mother group and the other group will develop 
an evaluation using the Futurizer's Measuring Stick, 
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Futurizing Form 
Delphl/S cenari o 



Session No. Futuri^ad Goal 



Futurigad Activity 
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FUTURIEER'S MEASURING STICK 



Ratinp Reason for Rating 

High Middle Low 



1. Goal Attainment (uses 
Future^Conscioua 
Career Planning 
Goals) 




- 




- — ■■ - 


2, Time Perspective 
(middle--term 
future^-^5--20 
years) 








- 


3. Array of Futures 

(array of alterna- 
tives) 










4, Creative Imaging 
(new alternatives 
and values) 










5. Whole Person 

Orientation (work/ 
leisure, education , 
and lif e atyla inter- 
related) 










6. Riskiness (moderately 
risky) 










7. Resource Resourcefulness 
(based on several 
sources and future 
trends data) 











ERIC 
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USING MULTIPLE SOURCES 
TO FUTURIZE PRACTICES 
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USING MUUriPLE SOURCES TO FtJTURlSE PRACTICES 



There is an old saying^ *'Don't reinvent the wheel 
This could be changGd to^ '^OorJt reinvent the practice,'* As 
you work, to futiwize aarser guida>iQ& praotiaes^ it will 
hBlpful if you me a variety of infom\ation souimm so thai 
you will not waste time repeating what otJiers are doing or 
have done. By using siidi resources as the ERIC systein or 
the Futurist magazinej and continuously scanning journals ^ 
magazines, newspapers and television programs , you will find 
a wealth of information and futuristic practice suggestions. 
After you have finished these two Modules j you willj hope- 
fully » have developed a futures orientation, ^is means that 
you will be more apt to keep your personal information 
scanning system beamed on the area of futurism. Use the 
approaah of the futurists . Infomation md methods for 
futurisjn ots everywhere. It is up to you to be ai'eative in 
applying information from many sour*a&s to futurizing 
aareer guidcmae pro gr cons , 

Example: Counselors Do An Information Scan 

Imagine that you are visiting a school where the coun-- 
selors are very Interested in developing some futuristic 
guidance practices. They have been scanning a variety of 
information sources for ideas and are meeting to share the 
results of their scan, Hie goal of the meeting is to 
develop a list of ideas to use in the futurizing process. 
Some suggestions from the information scan arei 

1, List a future trend on a sheet of ^aper and circu- 
late it J having each student list one possible 
consequence of the trend. List another trend. This 
time J split the group into two groups by sex. 
Circulate the second trend to both groups. Compare 
lists and discuss how future imaging can be biased 
if a diversity of opinions is not represented. 



Using a Variety 
of Information 
Sources Can 
Lead to More 
Creative 
Futuristia 
Praatices 
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futuristic newspaper or television broadcast 
Students are given trends d.ta and develop news 
"cries Which they think would be possible In the 
future. ^ editorial staff selects stories and 

either prints a newsnqni:*>- ^ ^ 

, , newspaper or gives a simulated news 

3. tte future tl„e capsule helps students i„aae future 
alternatives, students are given trends data and 
a^valop a list Of alternatives. Ihey vote on these 
and evelop a preferred alternatives list, ^en the. 
develop a tl„e capsule which contains written docu- ' 
«ents. artifacts, etc. which give hints about their 
future Image. Another grouo „ , 

and f ^ capsule 

...... to ,ues. what the future l„a.e is. 

• T ^nislation is a way to 
toc„, needed social-environmental changes. For 

'■..■iaoir, students might try to wrtf= , 

a wiy CO write a marriaga or 

^""tract for the future. 

• Ca,es and simulations can help students experience 
the future ,,nd try out their preferred future 
alternatives. On, possible game has students plan 

their life in < .... „f f. 

' - - iB of fxve years each. Event 

caras are drawn, oa vhich are listed fut 

Aisted future events 

that influence thedr planning. 

Several popular .aga.m.e have had special issues on 

hafut.re. ^^-e articles can he clipped end used 
to generate future trends data 

science fiction in written, .ovie or television fo^ 
presents a vivid view of future alternatives. THi. 
type fiction can be helpful in pro "act ' 
i^to th, .uturc. One -un se lor developed 

' ""^"^^ this purpose. 

Hist.o.:, ,n b. used to holp studnnts realize that" 
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change does exist and understand how people cope with 
change. Students; can develop tape-recorded interviews 
with senior citizens in the conununity focusing on 
changes which have occurred in the! lifetime, and 
atticudea, skills, and behaviora which they have 
developed to deal with the changes. 
9. Students can ba given a list of alternatives which 

-other peeple . have geneim-ed, and ev rank 

these in terms of their own preferences. For example, 
the Futurist magazine often has articles which list 
possible future developments in many different areas. 
10. The futures window is a technique to help students 
select preferred personal future alternatives . 
Students list alternatives In four cells of a square 
using both trends data and values. The four cells" 
are: Hope-Expect, Hope Not-Expect, Hope-Don 't 
Expect, and Hope Not -Don't Expect, 

After the counselors had shared the Ideas from their in 
formation scan, they focused on bralnstbrmlng how they could 
futurize some of their current practices. Biey generated 
the following ideas i - - 

^' Behavior ^fadif ication ■ Ihey could continue to use 
rewards, behavior contracts, and the like, but the 
focus would be on encouraging students to develop 
skills, attitudes, aniS behaviors.needed^ln the 
"middle term" future. 

2- Career Resource Center . Kie counselors realized th 
impartance of building career guidanca programi qnV^ 
a strong informatipn^base . They could atrengthen. 
their career resource center by developing a 
collection of futurG trends data. They could also 
develop an emerging alternatives file whi^-^would.! 
list resourcGs, people and organizations involved 
with emerging work /leisure, education and life 
style alternacivGg , 
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3- gjfHio^Maklng Tralnlns. Tne counsolors had used 
several decision making training and goal sotting 
packages, ^asa could still be used, but modified to 
provide assistance in choosing from "middle term" 
future alternatives and setting goals for adapting 

^. Flelim£s. The counselor felt that field trips 
could be futuri.ed by focusing discussion on «hat 
changes people at the work sites anticipated in the 
future and by selecting sites which included 
futuristic options in work/lelsur«, education and life 
style. For example, visits might be to oooperaU, .-^ 
living centers, leisure time centers or non=tra. - v , 
al work sites. 

• The counselors already had a list of media 

materials which could be used in career guidance. 
One counselor had found a bibliography, of media 
materials related to futurism in the ERIC system. 
She ordered a copy and asked the media coordinator to 
indicate which of these materials were available on a 
loan basis . , 

m^Mmn&- Thm counselors felt that role playing 
was a particularly good practice for helping students 
■image the future. 'ihey could develop a bank of 
futuristic role play situations . 

§imlBtionj From their information scan, the counsel^ 
ors noticed that simulation was a major practice used 
m futures planning. .Several counselors had noted 
references to futures games. Ihey could ask their 
media coordinator to -help them identify other futures 
games and^ order those whi ch neemed appropriate 7 ' ' ' 
Sosy±Mod^Mm- The counselors realised the im= 
portance of role models in career guidance and had | 
dovoloped a resource file of people in the com^nunity wJo 
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would be willing to talk Co students about their 
cupations. They decided they would expand that file 
by adding the names of individuals in futurist- 
ically oriented work/leisure, education and life styl 
alternatives . 

^* Vglues Clarification, ihe counselors knew that 

the English and social studies teachers used values 
clarification in their classes. They could work with 
the teachers to help them modify values clarification 
so students could examine the consequences of values 
in the future and could identify emerging value 
options which they might want to select for the future 
10. WorkJx£erience. Bie counselors had recently started 
a volunteer work experience program which allowed 
students to do volunteer work in the community for 
school credit. They could work with students to 
identify sites which represented emerging alternatives 
in the area oE work/leisure, education and life style. 

Surmnary 

If ydu are to be succ^ussful in using the modifications 
approach in futurizing career guidance practices, it Is 
important for you to be aware of what others are doing in 
the area of futurism. Hiis is possible if you scan a variety 
of Information sources with "an eye to the future." Ideas for 
futurizing career guidance practices are everywhere. Con- 
tinuous scanning of such resources as the ERIC system, the 

Futurigt magazine, and current Journals, magazines, newspapers 

and television programs will give you a wealth of Ideas. 

You will now partlcipntQ in an activity to share futuristic 

Information sources with othx , participants. 
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Information Sources 



As you listen to the textj be thinking of information sources with 
which you are f miliar that could be used in fut arizing career 
guidance practices. Make these very spec±fiC'^--for exa^le, a 
particular moviep book, game or article which you can describe. 
These may either be f uturis tic^-f or example^ a science fiction 
movle—Qr have the potential to be futurized— -for exanple, a values 
clarification activity with auggestiQns about how to futurlze it* 

Ideas on information sources i 
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ACTXvrn- imomATiON smRim 

HhxB activity is designed to help you share ideas about 
information sources which can be used in futurizlng career 
guidance practices. By the end of this activity, you Mil have 
a "Futuri^lng Ideas" list similar to the list which the 
counselors in the example developed, list can help you as 

you futurlze your oim career guidance practices. 
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Master Information Sources List 

1. 



2. 



3. 



4. 



5. 



6. 



7. 



8. 



9. 



10. 
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ster Information Sources List - Cont'd. 



11. 

12. . • 

13. 
14. 
15. 
16. 
17. 
18. 
19. 
20. 

45 

-36- 

O 

ERIC 



APPLICATION 



During this activity, you will design a futuristic car- 
aer guidance practice and recBive feedback on the practice 
from another participant. Basically , you will do the 
following I 

1, Select one futuristic goal related to '^Future 
Imaging Skills" from page 1 of the Introduction 
and write It on "Futurizing Form No* U' 
Select one futuristic goal related to "Selecting 
Preferred Personal Future Alternatives Skills" 
from page 2 of the Introduction and write It on 
"Futurizing Fom No, 2." Select one goal 
related to "Future Adapting Skills" from page 2 
of the Introduction and writa it on "Futurizing 
Form No. 3*" 

2, Design two activities for each of these three 
"Future^Cons clous Career Planning Goals," 

A, Of the six activities ^ one should utilize 
either the Delphi technique or the scenariOi 

B, Of the six activities ^ use at least one 
activity suggested by the "EKanple" in 
the "Using Multiple Sources to Futurize 
Practices" session on pages 29 to 33* 

C, Use at least one "new" activity which you 
have developed or adapted* 

3s Select a partner with whom to work, Wien you 
have listed three goals with two activities for 
eachj exchange Module booklets , Do the following^ 
At Work alone to complete the "Futurizer *8 

Measuring Stick" for your partner's futuristic 

guidance practices • 
B. Take turns giving feedbnck on why you rated 

each other's futuristic practices ay you did. 
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Futurizing Form No, 1 

"Future Imaging Skills" 
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Futurizing Form No. 2 
"Selecting Preferred Personal Future Alternatives 



Goal 



Activity 



1, 



2. 



Your Name ^ 
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Futurlzing Form No, 3 
^'Future Adapting Skills** 



Activity 
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Futurizar^s Measuring Stick ^ I 



Designer's name 
Evaluator's name 



Rating 
High Medium l^w 



Raason for Ra£in£ 




8, S/he uaad one goal from aadi of the three 

Future-Cona clous Career Planning Goal'' 
areas , © ^^^^ 

9. S/he used at least am activity which waa 
an example of the Delphi technique or 
scenario. 

10. S/he used at least one activity susReated 
by the EKample" in the "Uslng'MullIpL 
Sources" session. 

11. S/he used at least one "new- activity which 
s/he developed or adapted. /: C ^^""^ 



Yes No 



Yes No 



Ves No 



Yes No 
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posmssEssmNT 



Objective 1 

Mswer the following items by matching the definitions at right with 
criteria at left. 



I 

.1. Goal Attainment A* 



^2, Time Perspective 



i 



__3* Array of Futures ' 



4, Creative Imaging D, 
^ ■ Whole Person Orientation"' E, 



6 . Riakineaa 



Avoids narrow focus only on aspect 
of self. 

Encourages individual to develop 
options which do not now exist , 

Discourages safe^ non--growth 
decisione , 

Helps individual develop 
comprehensive list of options. 

Uses infoTOation based on 
future trends data. 

F* Broadens fa cue from current 

goals to include futuri^ed goals. 



7. Resource Resourcefulness G, Focuses on ndddle terra future. 



Objective 2 

Vou have bee„ hired by , sehool district to be an "out^de'. 
evaluator for its guidance pro.r.., ;*en you „eet „ith the counselors 

one junior high school, they sho„ you the design for a '..^.t's 
Vour Future. . unit which the counselors and teachers tea„-teach as 
a social studies u,lt. Review the unit and complete the Futurizer-s 
Measuring Stick Report. 

Unit Plan for "What's Ym.^ Future?" 
Session I; what ^he Future? 
Goal 



Students use a "middle term" future 
as the time perspective for career 
planning , 



Session II; what Choices Will I Have? 
Goal 

Students Imaee a broad array of 
future alternatives which are 
varied and represent a comprehensive 
list of possible future alternatives 



Activity 

Students draw a life line extend- 
ing ten years into the past and 
ten years into the future. They 
put evente along the life line which 
have influenced or will influence 
their choice of work role. 

Students see a movie on "WoH< in 
the Future" which describes 
several work roles which will 
probably emerge in the future. 

Leaders define "middle term" 
future and encourage students 
to think about work roles in 
the future . 



Activity 

Students are given a list of 
the six work roles discussed in 
the movie, "Work in the Future." 

They role play these roles using 
role play situations which the 
counselors and teachers have 
designed , 

Leaders help students understand 
that work roles will be different 
in the "middle term" future. 
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Session III! Who Will I Be in the Future? 



Goal 



Activity 



Students select a list of future'- 
oriented values which combines 
thair eKistlng values and 
new values * 



Students review the list of sis 
futuristic work roles and select 
one which sounds Interesting 
to th^iTp 

Students are also given a list 

of work values from a commercially 

available work values inventory. 

Counselors leadL^a values auction 
where each student can bid and 
buy work values from the list 
t^iich s/herfeels will be important 
in his/her preferred work rale. 

Leaders help students understand 
the Importancespf developing 
future-oriented work values. 



Session IVi What Path Leads to the Future? 



Goal 

Students can set "middle term" 
future goals which describe the 
skills, attitudes and behaviors 
which they will need to Implement 
their preferred personal future 
alternatives . ^ ^ ^ ^ 



Activity 

Students work in pairs to complete 
a goal setting activity. They 
brainstorm skills p attitudes and 
behaviors which are important to 
each.;pther*s selected work/«iie. ^ 
Then each-%tudent^*:selects five 
of these which a/he rf eels will 
be mqet important In the future. 

Leaders help students understand 
the importance of setting goals 
to implement their preferred 
future alternatives. 



Complete this form^ giving one reason for each of the seven criteria. 

FUTURIEER'S mj. ' STICK - 11 



Ratiii.^ Reason for Ratinfr^ 

High Middle Low 



1, Goal Attainment (uses 
Future-'Consciaus 
Career Planning 
Goals) 










2* Time Perspective 
(middle^term 

years) 










3# Array of Futures 

(array of alterna-^ 
tives) 










4. Creative Imaging 
(new alternatives 
and values) 










5, Whole Person 

Orientation (work/ 
leisure , education * 
and life style inter^ 
related) 










6. Riskiness (moderately 
risky) 










7. Resource Resourcefulness 
(based on several 
sources and future 
trends data) 











Paints 
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Future Trends 



Trends in Work/Leisure 

1* To reconcile the leisure society with an individual's need for dignicy 
paid employinent will no longer be a prerequisite for dignity, 

2, By 19 80 5 38% of all families wili have an income over $15^000 in real 
1970 dollars^ up from 21% in 1970, This increase in affluence^ com- 
bined with increasing economic dislocations that cause periodic un- 
employment^ will lead to the evolution of a leisure ethic, 

3, By 1980^ half of the t^rotking force^ at the middle levels of employemnt 
may consist of women workers. This will cause signtfic£mt dislocation 
and disruption to many individuals and groups. 

4, By 1975, according to a recent news report^ 37% of every dollar spent 
by the U.S. government werit for income security in direct government 
payments. In the years ahead^ the transfer economy may be expected to 
expand and develop into a more rational welfare system and guaranteed 
income system, 

5* The wealth accumulated by middle and upper middle--class ^ericans in 
the last decades will be passed through to the next generation and 
will represent a sizable Increment of non^work income. This in com- 
bination with the decline of economic fflnbition in many youth will 
result in new work roles and greater leisure time* 

6* We can anticipate a continued blending of *Vork" and ^"leisure" pursutr 
both at the "micro'* level, with shared responsibilities for both 
economic activities and domestic duties, and at the "macro" level, 
with increasing concern for the creation of meaningful work, personaL 
growth opportunities, continuing education md related amenities witb^ 
the work-^place, 

7. Today -s young adult may be expected to devote only one-^sixth of his/lv* 
remaining lifetime to work (as defined in the economic sense), whila 
about one-fourth of that remaining lifetime may be classified as 
"leisure * " 

8. Over three--f ourths of the work roles will be service to perso;as inste'^ 
of working with things. The ability to acquire and process informati^ 
at different levels of interpersonal relations will be the key talent; 
demanded by this economic system, 

9. ^lare will be a decrease in the need for highly focused specialists 
and a movement emphasizing the importance of generallsts and inter- 
disciplinary tamwork, 

10. There will be increasing demands by workers to make all work roles 
meaningful and satisfying, 
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Future Trencla - Cont'd. 

U cada in Work/Lelaure 

I. Develop meaningful leisure options. 

Develop nun^work role, created through nffluonce and guarantaed ineo. 

^^^i^^m:t^l^^'^' occupations, particularly 
ciplinaiy work tains. ' occupations and interdis- 

4. Develop more meaningful and aatisfylng work roles. 

5. Create flexible working patterns. 

Alternatives in Work/Leis ure 

J. Shared jobs where two people share job duties for one work position. 

^'""'^ ^'"^"'^^ ^^i-- to promote 

Job redesign where more work duties are allocated to several n „h 
posxtions to make each more satisfying. several job 

^rLdjf ''"^ ^PP^"'^^^ to Identify these future 
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Future Trends Cont'd, 



Trends In Education 

1, Changes in jobs and occupations throughout a person lifetime will be 
a typical pattern, 

2, Youth will be more comfortable with the world than adults. Youth have 
been living with rapid change and future shock all of their lives, and 
therefore 5 are less affected by them than adults. This means that in 
the future the clear distinction between students and teachers will 
diminish, 

3, . Society will be information-rich rather than information^poor. As 

information increases , it becomes crucial for education to do mora 
than help disseminate Information, 

4, Consumer advocacy will continue to increase. Future predictions 
indicate that consumerism will also be applied to education, 

5, Change will accelerate. Education will be a Idf e^long process, 

6, Society will become Increasingly compleK* As society becomes more 
complex and changes mora rapid , there will be a gromng level of 
sophistication needed for coping with the demands of life, Eiis 
will *result in an emphasis within schools on helping students beadme 
creative problem solvers * 

7, Education will become less and less a matter of transmission of 
accumulated knowledge and more and more a process of developing the 
thought processes and values and skills that are needed for adapting 
to and initiating change. 



Needs In Education 

1, Develop educational opportunities throughout the lifa-span, 

2, Emphasize problem solving and creativity rather than accumulation 
of information, 

3, Educate for both work and leisure roles which x^rill be emerging. 

4, Learn generic rather than specific skills which will enabie frequent 
occupational changes, 

5, Provide educational alternatives to respond to consumer demands* 
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Future Trends - Cont'd, 



A ltarnativeg^ in Education 

1. Student involvement In designing alternative education programs. 

2, Li£e--time educational voucher providing financial assistance which 
the individual could use as desired, 

3* Community-Abased education in combination with lowering of legal 
working age. 

4* Home-based education using television and computer terminals, 
5, Twelve month school year with fleKible attendance. 

Trends in Life Style 

1, There will be many more marriages (and more divorces) as younger 
people seek more fulfilling and supportive family lives. Pursuit 
of rewarding relationships will continue to grow. There will be a 
need to develop new family and marriage patterns* 

2, There is no way for the more than 10^000^000 new families that will 
be forraed in the next decade to live in single family, detached 
houses in the suburbs. The capital for this ^11 not exist * 

3, For the first time in human history 5 a country has achieved such 
great wealth that the individual has supplanted the family as the 
basic unit of society. This is the result of the tachnological 
revolution which has freed the individual including the female , the 
biological revolution that makes possible the sexual emancipation of 
the female 5 and the extended life-span which has Increased almost 
100% in the past 75 years. Women's liberation finally made it when 
women could at last control contraception and be self-supporting , 

4, Tlie traditional marriage contract will become only one of a number o; 
ways of providing for intimate relationships between individuals and 
g roups of the opposite or the same sex, 

5, Gradually formed^ long term relationships will be less of a pattern 
than will more spontaneously initiated^ shorted --lived relationships, 

6* A recent study indicated that "famlllsm" is supported by 2 out of 
3 of the population 16 and older, "Familism'' is the belief that 
the essential satisfactions of life stem from commitment to 
activities in the immediate family unit rather than from outside 
sources such as a career. 
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Future Trends « Cont'd, 



Needs in Life Style 

1. Ne*^^ roles for men and women as aconomic independence becomes available 
to both men and women* 

2. New marriage and faniily patterns which provide "familism" while 
accommodating the new trends toward independence of men and women* 

3. New patterns of behavior to respond to spontaneously initiated, short- 
lived relationships , 

4. New living patterns to respond to the increasing shortage of single 
family housing, 

5* New parenting arrangements to provide quality parenting for all 
children* 



Alternatives in Life Style 



1* Highly dense ^ comprehensive, urban service complexes which include 
commercial, residential and office facilities. 



2* Househusband who participates irregularly In the work force while 
his wife holds a high^-paying job, 

3. Divorce insurance to protect couples from the costs of divorce. 

4. Contractual marriages which are short term and renewable. 

5. Specially trained parent couples who assume the role of parents 
as their paid jobs. 
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